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The Impact of the Challenges Facing Entrepreneurial Organizations in Achieving the

Strategic Objectives of the Asir

Abstract

The study tries to identify the current reality of entrepreneurial organizations in Asir region,
guess the impact of internal and external challenges facing entrepreneurial organizations in
achieving the strategic goals of Asir region, and stating proposed actions to overcome the
challenges facing entrepreneurial organizations in Asir region. The researcher has used the
descriptive analytical method in this study, and the research community consists of leading
organizations in Asir region, and the study sample has involved (258) Workers in entrepreneurial
organizations in Asir region.

The outcome of the study showed that there is harmony among the study sample on the
challenges of entrepreneurial leadership, as it turned out that the study sample agreed on the
impact of internal challenges in achieving the goals of Asir region strategy, and it also turned out
that the study sample has agreed on the impact of external challenges in reaching the goals of
Asir region strategy, the results have also indicated the importance of the quality matter in
entrepreneurial organizations, The general calculation of the statements related to the importance
of flexibility in organizations (3.54) with a standard deviation (0.923), this indicates that there is
an agreement among the study sample on the importance of flexibility as an important element in
the management of entrepreneurial organizations.

In light of the findings, the researcher recommends the following: The necessity of providing
training courses for employees in entrepreneurial organizations in the Asir region. It is also
recommended to search for highly qualified human resources in marketing the importance of
entrepreneurship, attracting and training leadership competencies to support the requirements of
achieving leadership. And providing financial resources to support the entrepreneurial

orientation in entrepreneurial organizations.
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